ABSTRACT. The paper begins by providing a classification of the regulatory environment within which Business Schools, particularly those in the U.K., operate. The classification identifies mandatory vs. voluntary and prescriptive vs. permissive requirements in relation to the Business and Management curriculum. Three QAA Subject Benchmark Statements relating to Business and Management, the AMBA MBA guidelines, and the EQUIS and AACSB standards are then compared and contrasted with each other. The cognitive and affective learning outcomes associated with business ethics contained in each of these statements are then detailed. The conclusion is that from an international perspective compliance with relevant standards, while requiring due consideration, should be relatively straightforward. From a U.K. perspective, however, the QAA Subject Benchmark Statements provide the most rigorous standards and to meet these will require considerable development on the part of many Business Schools in the U.K. For those academics engaged in this area, however, this represents an opportunity not to be missed.
Introduction
Although there has been considerable attention given to the teaching of business ethics in the U.K. and beyond in recent years, one element that has remained relatively unexplored is the ''regulatory environment'' within which business and management programmes operate and the impact of that environment upon curriculum design. By ''regulatory environment'' is meant the requirements that are either placed upon providers of Higher Education (in the U.K. through the Quality Assurance Agency for Higher Education À QAA 1 ), or which such providers choose to adopt, usually for the purposes of a quality ''badge'' (such as AMBA, 2 EQUIS 3 or AACSB 4 accreditation). The purpose of this paper, then, is first to classify and second to compare and contrast the various requirements that these regulatory bodies make in relation to the teaching of business ethics. From this analysis the implications for Business Schools or equivalent departments (hereafter ''Business Schools'') are developed and discussed. The focus of the paper is on the U.K. and the implications for U.K. Business Schools, but by drawing on the EQUIS and AACSB accreditation standards (which in themselves have relevance to the U.K.), a broader international perspective is also offered.
Classifying the regulatory environment
Within the U.K. the curriculum for all courses/ programmes is increasingly being affected by a requirement to conform to a ''Subject Benchmark Statement'' (SBS). Such statements ''provide a means for the academic community to describe the nature and characteristics of programmes in a specific subject'' (QAA, 2000, for example). Although these statements ''are not a specification of a detailed curriculum in the subject,'' they do, ''provide general guidance for articulating the learning outcomes associated with the programme'' (ibid.) Such statements can be characterised as mandatory À providing a regulatory environment within which programmes of study in any particular subject should operate. Within Business and Management, there are currently three such statements which apply to General Business and Management programmes, Accounting programmes (both at undergraduate level) and Masters awards in Business and Management. Within these documents there are statements on curriculum and skills, each containing a requirement relating in some way to business ethics. These might be characterised as prescriptive statements in that the phrases that govern the coverage of particular topics are typically prescriptive in nature À ''should provide,'' ''should have,'' ''will therefore be able.'' An alternative, voluntary approach, is offered by accrediting agencies. Within the U.K., AMBA offers guidelines for MBA programmes. These guidelines are voluntary since the seeking of AMBA accreditation is at the discretion of the provider. Similarly, accreditation by agencies outside the U.K. À EQUIS in Europe and AACSB in the U.S.A. À is also voluntary.
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These agencies take a more broad-brush approach, focussing on staffing, research and student composition in ways that are beyond the subjectspecific interests of the QAA. However, within the guidelines offered by these agencies there are similarly statements about curriculum and skills but while some of these are prescriptive, in the manner described above, some are permissive À indicating, for example, that business ethics might be included in the curriculum, but not prescribing that it should be. This classification of the regulatory environment into mandatory vs. voluntary and prescriptive vs. permissive leads to a 2 · 2 matrix, with four different types, as shown in Figure 1 . 6 This classification shows QAA SBSs as imposing, in effect, a requirement to incorporate business ethics into the curriculum of General Business and Management and Accounting programmes at undergraduate level and all Masters degrees in Business and Management. The nature of that requirement is explored further below.
The AMBA guidelines, also explored below, are voluntary but prescriptive in nature. Of course, for those Business Schools which choose to seek, or already have, AMBA accreditation, the requirement becomes mandatory.
EQUIS and AACSB accreditation is also voluntary but would similarly become mandatory for those Business Schools which seek, or already have, it. However, in this case EQUIS' and AACSB's requirements can be classified as permissive. Again, this is explored further below. Before doing so, however, it is worth pausing at this point to consider the recent debate engendered by this issue within the AACSB membership.
The AACSB debate AACSB was founded in 1916 and began its accreditation function in 1919. In the period to the present day, several additions and revisions to its standards have taken place, the most recent of which were approved in April 2003. In the debate that preceded this approval, the business ethics community voiced strong concerns about the lack of a mandatory course (''module'' in U.K. parlance). This concern was expressed in an open letter to AACSB by Professor Duane Windsor 7 dated 8 October 2002 and this letter was strongly endorsed by the U.S.-based Society for Business Ethics (SBE, 2003) which encouraged members to write to AACSB in support of this position. Professor Windsor's demand was that, ''rather than emphasizing … that no particular courses are indicated, I would go further to state that the one course AACSB expects to be required universally and essentially is coverage of environments of business,
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